MEMORANDUM

TO: Board of Directors
Walney Road Homeowners Association
FROM: John Halfhill, CMCA®
Community Manager, CMC
DATE: October 7, 2008
RE: August Financial Statement Summary

Cash and Investment Statement:

On August 31, 2008 the Association had operating and investment funds totaling $128,125.58. The
Community Association Banc operating account had a balance of $48,567.51. The Association has two (2)
Certificates of Deposit for a total of $77,846.59.

Balance Sheet:

The Accounts Receivable Residential Assessments account as of August 31, 2008 was $2,514.28. This
equates to a delinquency rate of 3% of the annual assessments of $93,852. This is well below the industry
average of 6%. The Balance Sheet reflects that the Association’s Reserves for Repairs and Replacements
are fully supported by cash.

Income Statement Report:
The Income Statement report shows a total year-end income of $98,623.70, as compared with a budgeted

amount of $97,632. This results in a pesitive variance of $991.70.

This report also reflects total year-end expenses of $93,044.60, as compared with a budgeted amount of
$96,687. This results in a positive variance of $3,642.40.

The Budget’s Line Item totals are as follows:
Administrative Expenses:
There was a negative variance of $639.79.
s Line [tem 5015: Printing/Copying was over budget by $709.54.
s Line Item 5201: Income Tax was over budget by $914.95.

Professional Services:
There was a positive variance of $226.35 year to date.

Contracts:
There was a positive variance of $3,869.12 year to date.

Repair & Maintenance:
There was a positive variance of $186.72 year to date.

The summary shows a year-end Net Income of $5,579.10 as compared with the budgeted Net
Income of $945.00, This is a positive variance of $4,634.10.

If vou have any questions, please feel free to give me a call at (703) 631-7200 x 239 or via e-mail:

jhalfhill@cme-management.com.
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Community
A Division of Mutual of Omaha Bank ASSOCI&UOH

¥ain Office h Banc e

P.0. Box 64084 A-Bivision of Mutuat of Gmaha Bani
phoenix, AZ 85082

(8566) 800-4656

{480) 224-8890

Community Association Banc

WALNEY ROAD HOA STATEMENT DATE: 8/z29/08
C/0 COMMUNITY MANAGEMENT CORPORATION
12701 FAIR LAKES CIR STE 400 ACCOQUNT : 275505102

FAIRFAY VA 22033-4910

STATEMENT SUMMARY

DEMAND DEPOSITS 47,857.64

18T HOA SUPER NOW ACCOUNT WALNEY ROAD HOA Acct 275505102

C/C COMMUNITY MANAGEMENT CORPORATION
Beginning Balance g/01/08 48,315.58
Deposits / Misc Credits 26 6,580.30
Withdrawals / Misc Debits 8 7.,038.24
** Ending Balance 8/31/08 47,857.64 **
Service Charge .00
Interest Paid Thru 8/31/08 12.30
Interest Paid Year To Date 97.66
Annual Percentage Yield Earned .30
Number of Days for A.P.Y.E. 31
Average Balance for A.P.Y.E. 48,394.01
Average Collected Balance 48,394
Minimun Balance 47,123
DEPOSITS/CREDITS

Date Deposits Activity Description

8/01 643 .50 LOCKBOX DEPOSIT

8/04 49.50¢ DEPOSIT

8/04 406.00 LOCKBOX DEPOSIT

8/05 49.50 DEPOSIT

8/05 1,980.00 WALNEY RCAD HOA/PAYMENTS

8/05 49.50 LOCKBCX DEPQSIT

8/086 457 .50 LOCKBOX DEPOSIT

8/07 16%.00 DEPQSIT

8/07 396.00 LOCKBOX DEPOSIT

8/08 396.00 LOCKBOX DEPOSIT

8/11 396.00 LOCKBOX DEPOSIT

8/12 148.50 LOCKRBOX DEPOSIT

8/13 148.50 LOCKBOAXA DEPOSIT

8/14 49.00 DEPQOSIT

B/14 89.00 LOCKRBROX DEPOSIT

8/15 49.50 LOCKBOX DEPOSIT



WALNEY ROAD HOA

STATEMENT DATE

: 8/29/08

505102

71

Check No.
489
490

Amount
166.88
390.00

Balance

47,588.
47,807,
47,690.
47,789.
47,838.
47,857,

ACCQOUNT : 275

DEPOSITS/CREDITS
bate Deposits Activity Description
B/18 49.50 DEPOSIT
g/21 59.50 LOCKBOX DEPOSIT
8/22 59.50 INTERNET TRANSFER FROM: 275514535
Bf22 99.00 LOCKBOX DEPCSIT
8/25 21%.00 LOCKEBOX DEPOSIT
8/26 49,50 LOCKBOX DEPQSIT
8/27 99.00 LOCKBOX DEPOSIT
8/28 49.50 LOCKBOX DEFOSIT
8/29 386.50 LOCKEBCX DEPQSIT
8/29 1z2.30 INTEREST EARNED

WITHDRAWALS /DEBITS
Date Withdrawals Activity Description
8/01 910.00 INTERNET TRANSFER TO: 2755042

CHECKS

* indicates sgkip in check numbers
Date Check No, Amount Date Check No. Amount Date
8/05 483 187.22 8/13 487 4,412.88 8/26
g8/04 484 15.18 B/13 4838 773.00 8/29
8/12 486%* 183.08
DAILY BALANCE SUMMARY

Date Balance Date Balance Date
8/01 48,045.08 8/12 52,161.10 8/22
8/04 48,489.40 8/13 47,123.72 8/25
8/05 50,381.18 8/14 47,271.72 8/26
8/06 50,838.68 8/15 47,321.22 8/27
8/07 51,403.68 a8/18 47,370.72 8/28
8/08 51,799.68 8/21 47,430.22 8/29
8/11 52,195.68

72
72
34
34
84
64



